THE JAPANESE MILITARY MISSION TO
ITALY IN 1941

By VICE ADMIRAL GIUSEPPE FIORAVANZO, Iialian Navy

I N THE spring of 1941 a Japanese Military
i1 Mission visited Germany and Italy for
i the purpose of learning about the mili-

tary efficiency of these two countries and of
obtaining information about the wartime
lessons each one had learned up to that time.
At the head of this mission was Vice Admiral
Kichisaburo Nomura. Remaining in Italy
from May 18 to June 8, 1941, it made con-
tact with the staffs of the three branches of
the Armed Forces (Army, Navy, Air) and
visited industrial plants and military in-
stallations.

Early in May Vice Admiral Nomura had
sent the Italian naval command & question-
naire drawn up on a sheeét of paper over a
yard square, containing 83 topics for dis-
cussion! Taken as a whole the questions
represented an analysis, made with all the
minute attention to detail characteristic of
the Japanese, of everything one could know
about the Italian Navy (its organization,
techniques, strategy, tactics, logistics, mate-
rials, and instruments of all types, and their
uses, eic.). As one read this enormous sheet of
paper, one experienced the same reaction
that a student feels when he has before him
a list of all the topics on which he can con-
ceivably be questioned in the examinations
he must take!

The naval members of the Mission were
led by Rear Admiral Abe. They visited dock-
yards, shipyards, special workshops, war-
ships of all types, and took interest in every-
thing, asking a number of specific questions.
During their stay in Rome the Italian Navy
Chief of Staff, Admiral Arturo Riccardi,
entrusted me with the task of furnishing the
Japanese delegates with all the information
about organization, strategy, and tactics
that they requested, without of course going
into detail about matters of special secrecy.

I was at the time one of the three admirals
(the other two were de Courten and Ferreri)
to whom was entrusted in turn the task of
supervising the conduct of operations—
the equivalent of ‘standing a watch in
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three.” This duty was particularly difficult
because each of us had to be on the alert for
24 hours at a stretch in the ‘“‘operations
room,” and then work the other 48 hours in
our respective offices on our own particular
duties.

In return for information furnished,
Admiral Riccardi ordered me to try to ob-
tain data on the tactical doctrine of the
Japanese Navy. We were especially inter-
ested at the time in the operation of their
aircraft carriers, for Mussolini had finally
decided to have two constructed by convert-
ing the Awugustus and the Roma, liners of
30,000 gross tons, which were of no value in
wartime because they were too large and
vulnerable to serve as military transports
between Italy and Libya.

If memory serves me right, my conversa-
tions with the Japanese Mission extended
over four sessions and required approxi-
mately ten hours. At first I talked about the

organization of the Navy, with particular .

reference to land and sea commands and to
the relationship of the Navy with the other
armed forces. I then explained the strategic
situation in the Mediterranean, which for the
time was characterized by four essential
factors:

1. The absolute necessity for us to main-
tain lines of communication with Libya in
order to supply the troops fighting there.

2. The presence of two British Fleets, one
at Alexandria and one at Gibraltar, which
prevented Italy from communicating with
countries outside the Mediterranean area.

3. The presence in the central Mediter-

DirecToR of the Italian Navy’s Office of History
and of Italy’s Maritime Review, Admiral Fiora-
vanzo was commissioned in the Royal Italian
Navy in 1912, was Chief of Staff of the Fleet
(1938-39), Commander of Battleship and Cruis-
er Divisions (1942-43), and Italian naval com-
mander at Taranto in 1943. He has written over
four hundred articles and books on naval affairs.




1956]

J apanése Military Mission to Italy in 1941

: 25

‘am

AN e e T

i

B e P
Courtesy Vice Admiral Fioravanzo

L e st mmim bbb 11

ADMIRAL NOMURA IS RECEIVED ABOARD ITALY’S 35,000-TON LITTORIO

~ ‘ During the Japanese mission’s visit to Italy in May and June, 1941, the Italian naval leaders were giveri a detailed
ST o description of the Japanese doctrine for handling aircraft carriers. Vice Admiral Fioravanzo, who participated in
: those conversations, summarizes his recollections in the accompanying article.

ranean of the Italian Fleet, which had cut off
Britain’s normal flow of traffic along this
great artery of the Commonwealth.

4. The threat to our traffic with Libya
posed by the British forces based at Malta,
especially her air forces because of their in-
creasing radius of action. The problem of the
effective neutralization of Malta (prior to
eventual occupation, which the Navy had
argued for since 1938, but which proved im-
possible to achieve during the course of the
war), had become an urgent matter.

Then I outlined the difficultiesin which we
found ourselves because of the lack of naval

air forces and explained our basic concepts of
naval tactics and our tactics for the protec-
tion of convoys, describing the main battles
that had occurred up to that time (Punta
Stilo di Calabria, July 9, 1940; Capo Spada
di Creta, July 19, 1940; Capo Teulada di
Sardegna, November 27, 1940; Gaudo-
Matapan, March 28, 1941).

We were by that time quite certain that
the British ships were equipped with radar,
which made it imperative for us to avoid
encounters at night between major units,
since we did not then have as good electronic
equipment,







